
Kawasaki Streamlines Data Transfer with  
SmarTeam Multi-site Installation
Kawasaki Motors Manufacturing Corporation, the first foreign vehicle 

manufacturer to open a production plant in the U. S., develops and 

builds general purpose engines in Maryville, Missouri and manufactures 

rail cars in its Lincoln, Nebraska plant. Research and development has 

now been moved to Grand Rapids, Michigan. Kawasaki relies on a  

number of IT systems to support its “just-in-time” operation. They use 

SOLIDWORKS, Autodesk, and CATIA for their CAD-related needs and a 

number of legacy systems for documentation management and other 

operational requirements.

The Challenge 

Kawasaki uses SmarTeam to consolidate these disparate systems to 
ensure they work together effectively. SmarTeam is used to maintain 
and manage all product development data, work instructions for the 
production line, tooling programming, and engineering change orders 
and change requests.

“We use SmarTeam to pull all our systems together,” says David Rash, 
Programmer, Engineering Systems, who is responsible for the company’s 
CAD software, data management systems, and license servers. “The 
SmarTeam environment enables interaction with all the different data 
points.”

The company’s R&D team was located alongside manufacturing 
in Maryville, but the group was going to be moved to Grand 
Rapids, Michigan. This created the challenge of maintaining close 
communication between the teams when they were no longer in the 
same facility. R&D would still need the data from the production site 
and it was important for production to have access to R&D data to 
implement changes on the production line.

“We wanted to make sure there was no disconnect after the move,” 
says Rash. 
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The Solution 
Kawasaki had single site installations of SmarTeam in Lincoln and Maryville 
and one option was to implement another single site solution in Grand 
Rapids. However, because of the company’s workflow, that idea wasn’t 
feasible. Instead, Kawasaki decided to implement a multi-site SmarTeam 
solution.

“We made Maryville the primary site and added a secondary site in Grand 
Rapids,” Rash explains. “That would allow us to replicate data quickly 
between the two sites.”

Kawasaki used their Adaptive/Razorleaf partnership to help implement the 
change. 

“Adaptive has been our value-add reseller for all Dassault Systèmes 
products,” says Rash. “By making them part of the transition, we also 
got Razorleaf support for all our systems. We have a really good working 
relationship and it was a no brainer to select Adaptive/Razorleaf when it 
came time to transition R&D and the SmarTeam platform to Grand Rapids. 
They have the background with SmarTeam systems and are very well 
known in the industry. That relationship has been very good for us.

Business Benefits 
The transition has been a resounding success. It now takes two minutes for 
data replication between Maryville and Grand Rapids. Before the multi-
site implementation, data transfer was coming through a global company 
tunnel using local resources that dramatically slowed the systems in both 
locations.

“It was logical to create two databases, replicate them across the two 
facilities and minimize the transition time,” says Rash. “This made it more 
efficient for both facilities to manage their documentation.”

The system is now ten times faster using multi-site vs. single site installations, 
according to Rash. The engineering change order (ECO) process has 
been streamlined with alerts to keep the approval process moving. The 
three-month ECO process has been accelerated to 7-10 days. Audit trails 
now contain day and time stamps and SmarTeam handles and automates 
the process while meeting ISO, ANSI, and ASME standards.

Rash says the Adaptive/Razorleaf team played a critical role in making the 
transition a success.

“The Adaptive/Razorleaf team was awesome,” he says. “They know our 
systems almost as well as we do. They were able to answer questions and 
provide resolutions within a day in most cases.” 

The Future 
The success of the transition has spurred plans for additional SmarTeam 
projects at Kawasaki. Rash says he has a half dozen SmarTeam electronic 
workflow projects queued up. Going forward, Kawasaki will be managing 
all ISO 9001 and ISO 14001 documentation in a SmarTeam environment. 
They also plan to automate the business process across the entire facility, 
not just engineering, quality, and R&D groups. They expect to have nearly 
1000 users on SmarTeam by next year.

“People don’t like change,” Rash sums up. “But once they experience 
SmarTeam in action, they realize life is a lot simpler. More and more      
people want to jump on board. They know SmarTeam is the next step      
to improvement.”
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Key Challenges 

 • Connecting systems from  
  multiple company sites

Solution 

 • Transition from single site   
  solutions to a multi-site 
  SmarTeam environment

Benefits

 • Increased system response  
  time by 10x

 • Streamlined ECO process   
  from three months to 7-10   
  days

 • Provided documented   
  audit trails
  
 • Grew user adoption across  
  all company departments
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