
Razorleaf Helps Bestop 
Streamline PLM Processes 
with Autodesk Fusion 
Lifecycle
Bestop is the leading manufacturer of OEM and aftermarket soft tops for 
Jeep vehicles and an expanding line of truck accessories. With more than 
500 employees in three primary locations in Louisville, Colorado, Sterling 
Heights, Michigan, and Toluca, Mexico, Bestop prides itself on helping Jeep 
owners to enjoy their driving adventures. 

Facing efficiency challenges around revision and change management, 
data visibility, and data redundancy, Bestop was looking to automate their 
PLM process which was manual and prone to error and delays.

THE CHALLENGE
“We were using a paper-based PLM process that was slow and 
cumbersome,” says Rob Dean, Senior Program Manager at Bestop. “As 
our design cycles were getting faster and faster, we knew we needed to 
automate tasks and accelerate the entire process.”

With the old process, it would take at least 30-60 days and sometimes longer 
to fully circulate and get approval from all relevant parties. The manual process 
would also sometimes lead to communication and accuracy challenges. Bestop 
decided to search for a better way to handle the PLM process.   

Key Challenges
l Automating a manual,

paper-based PLM system

l Integrating Fusion Lifecycle
with their Infor ERP system

Solution
l Automating the PLM

process with Autodesk
Fusion Lifecycle Solution

Benefits
l Single Source of Truth for

PLM processes

l Accelerated business
processes across
engineering and other
teams

l Improved accuracy of data
being shared

l Greater user adoption

l Improved communication
throughout the process

l Streamlined item/BoM
creation, ECR, NPR, and
ICR processes

l Automated push of
released items and BoMs
into ERP upon ECR Release
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BUSINESS BENEFITS
The Fusion Lifecycle implementation has resulted in a dramatic acceleration of the 
product development process. ECRs now take less than 30 days to close and Bestop is 
seeing a greater response in people performing assigned process tasks. The team has 
now processed 100 ECRs in two months, something that would not have been possible 
with the manual paper-based system.

“The product managers and users feel the system is really working well,” says Dean. 
“They have real time access to data which they didn’t have before. We’re getting more 
value out of the process in terms of better communication, data accuracy and evaluation 
of the impact of requested changes.”

As a result of the success of the implementation, Bestop is exploring the possibility 
of expanding Fusion Lifecycle into supplier management, quality assurance, and 
purchasing modules. 

BESTOP PLEASED WITH RAZORLEAF’S 
PERFORMANCE
“We are very pleased with Razorleaf’s performance,” says Dean. “Everything was done very 
professionally, and they have delivered on the promises they made. They took the time to 
help educate our team along the way so we could be more self-sufficient with the system.  
It was beneficial that they were local and could help us whenever we needed them.”

About Razorleaf
Founded in 2000, Razorleaf is dedicated to helping clients 
bridge the gap between PLM technologies and business 
problems to deliver greater value from their technology 
investments. Razorleaf’s technology expertise spans PLM, 
Product Data Management (PDM), Design Automation (DA), 
Process Management, Business Intelligence, and Systems 
Integration and Migration.  Razorleaf works with many PLM/CAD 
platforms including Aras, Dassault Systèmes, Infor, Autodesk, 
SOLIDWORKS, DriveWorks, SharePoint and more. Razorleaf 
was named in the Top 20 Most Promising PLM Providers 2016 
by CIO Review and was named a Weatherhead 100 company 
in 2017.  For more information, visit www.razorleaf.com.

CASE STUDY: BESTOP
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THE SOLUTION
After evaluating several potential solutions, Bestop selected Autodesk Fusion Lifecycle 
to support their move to an automated, integrated PLM system. At the same time, 
they chose Razorleaf to help facilitate the implementation based on a highly favorable 
reference from Mesa Labs, another local Colorado company.

THE IMPLEMENTATION
Razorleaf helped Bestop with the Autodesk implementation in three main process areas:

n Engineering Change Requests (ECR)

n New Product Requests (NPR)

n Information Change Requests (ICR)

n Items and BoMs

3732 Fishcreek Rd.    Suite 291    Stow, OH 44224    (330) 676-0022

PILOT PROGRAM KEY TO SUCCESSFUL 
IMPLEMENTATION
Before the full implementation began, Razorleaf and Bestop conducted an assessment 
pilot that proved to be crucial to the success of the project. The pilot provided a way for 
the Bestop team to learn more about Fusion Lifecycle and see real time how their solutions 
would come together and be implemented.

Select users from each department received hands-on instruction and were able to get 
comfortable with the system and their implementation consultant.  The pilot directly 
translated to cost savings and set the foundation for the production implementation. The 
pilot was also used to reassure management that the conversion to Autodesk was going to 
be effective.

ESTABLISHING A SINGLE SOURCE OF TRUTH 
Fusion Lifecycle’s integration with Bestop’s Infor LX ERP system was also a key requirement 
of the solution. Bestop wanted any new or changed Items or BoMs that were being made 
in Fusion Lifecycle to be pushed into the ERP system upon the release of a Engineering 
Change Request. This automated exchange would improve the team’s efficiency and 
accuracy across the organization and accelerate tasks being completed.

Razorleaf used Jitterbit as the integration platform to develop a single business process  
across the two systems. The integration allowed Fusion Lifecycle to manage the change 
process and the development of the Items & BoMs while still getting the relevant 
information to ERP upon the release of the Engineering Change Request. This enabled 
the Bestop IT department to be self-sufficient in pulling data from Fusion Lifecycle and 
populating the appropriate fields in Infor LX. All of the existing Bestop items and BoMs 
needed to be migrated from their existing Infor LX ERP system into Fusion Lifecycle in 
order to stage the items and create a production ready go live environment. Converting 
everything into Fusion Lifecycle gave the Bestop team a single source of truth for all their 
documents and records. 

CASE STUDY: BESTOP

The ease of use, feature set and integration 
capabilities of Fusion Lifecycle were key 
differentiators, says Dean. We looked at 
other PLM software applications that would 
have required more customization than what 
Autodesk was offering. We wanted a world-
class, out of the box solution and I think we 
found that in Autodesk.

Razorleaf helped us understand how we were implementing 
those processes with the paper system and then worked with 
us to build the workflows within Fusion Lifecycle, says Dean. 
They did most of the initial work and then showed us how to 
do it on our own.

The pilot was invaluable, says Dean. It was helpful 
for everyone to know that while they were training, 
they weren’t affecting the actual system. It provided 
a familiarity and improved comfort level that was 
important once we went live.
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